Medication Error Visual Analytic Dashboard

Overview: Medication Error Visual Analytic Dashboard

The Medication Error Visual Analytic dashboard provides dynamic visual summaries of medication error data. Statewide
summary data is available to all users but only appears (and is applicable) to the visualizations on the Medication Error
Details tab of the dashboard.

Data on the Dashboard aligns with the information in closed Medication Error Incident reports. The data appears in near-
real-time. There is a one-day delay between the date the Medication Error is closed and when it appears on the
dashboard.
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Note: Internet Explorer is no longer supported when attempting to view the dashboards within EIM. Other Internet
browsers such as Chrome and Edge are still supported.
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Medication Error Visual Analytic Dashboard Overview

The following table describes how to access the Medication Error Visual Analytic Dashboard and provides a brief
overview of the dashboard’s features.

To access the dashboard, log into EIM.

System News EIM Activities

"No news available!"

LOGIN TO EIM

Click the LOGIN TO EIM
button.

Enter your log in ID and Password, then click the LOGIN button.

W pennsylvania

‘ b-prothree | O Forgot User ID

| @ Forgot Password

‘ | | & ediprofie

A\

Self-service for Commonwealth

Employees

Q Change CWOPA Password or Hint Questions

subject you to civil or criminal penalties under state or federal law. This statement is being posted by the Department of Human Services Security and Audits Unit.

Copyright© 2022 by the Commonwealth of Pennsylvania. All Rights Reserved.
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The EIM My Dashboard screen displays.

[
w Enterprise Incident Management /_i_\ HOME .c\SEARCH s REPORTS @ HELP
@ My Dashboard . .
Click the REPORTS icon. =
| Work Items Y Filters
@ Documents Requiring My Attention (Grouped By Document Due Date) Program Office v
Due Today Coming Due  Due Date not Organization
Assigned
Waiver/Program v
ODP-1D/A Individual Incident 7 ) 1 178 D07
Incident/Complaint
ODP-ID/A Site Level [ncident 51 0 0 4 55

Incident/Complaint Types

Document Type

Document Name

County v

Incident Point Person

Incident Created By v
U Detail Summary

UNSELECT ALL

[ T wma T individual Name T Filing T county T primary T Document T puevate T Type
Organization Category

No Document Details to display. SET AS DEFAULT

The Reports screen displays.

ise Inci 2N € s
wmterpnselnc:dentManagement THE HOME _&SEARCH ‘ REPORTS @ HELP
& Reports

a, Reports Inbox

”

sh Incident and Complaint Details by Individual

$  Incident and Complaint Details by Service Location

Incident and Complaint Custom Report

Click on the Medication Error
Dashboard hyperlink.

Incident Target Report

Incident Management Review Report

Incident Corrective Actions Report

Medication Error Report

Incident Reporting Overview Dashboard

et 00O CGOQ

Restraint Dashboard

e

e

Medication Error Dashboard
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After clicking the hyperlink, the Medication Error Visual Analytic Dashboard displays. The default view of the

Dashboard is the Medication Error Details tab. Users may click on additional tabs to view visualizations of
different data.

— -~ - -
wEnmrpnselmdemMmgmem @ ome  © search @ reports G HELP

& Medication Error Dashboard

Medication Error Dashboard ‘ | ‘ ‘

Dats Parametar startoste Enaoste Quartar Seconary Category  Waivarrogram Region Resigentai County
Occurrence Daie v | [3/28/2022 1072872022 . ,

erovider Brovioer Typs Servica Location

Statewide

Medication Involved Controlled  Involved Medicatio
Errors Subs Frequency

152 §1.32% ‘

SerisEs ol | [masee Incident Count by Secondary Category
Frequency

Incident Count by Secondary Category

g e

= | = in
Pl b= 2 SR e aiboc i

Pemay Catagory socondary Ctagory mevtgiton | Mesca imervanton Exent o Tatment

IIII {

The Medication Error Visual Analytic Dashboard consists of three separate views. Users may click on tabs

(Medication Error Details, Service Location Details, Response and Prevention) to view visualizations of different
data.

WEmerpriselneidentManagement A HOME .&SEARCH ‘ REPORTS @ HELP

& Medication Error Dashboard @ @ @

Medication Error Dashbhoard ‘ ‘ Service Location Details ‘ ‘ Response and Prevention

Date Parameter Start Date End Date Quarter Secondary Category

Occurrence Date v | | 7/29/2022 10/28/2022 (Al ~ | |(an ~ | |(an MR ~ | |an ~ | 300443509 PCG_.. v | |(AN) MR -

1. Medication Error Details: Statewide and provider general medication error metrics

2. Service Location Details: Metric information about the Service Locations where medication errors
occurred and the circumstances around staff involvement in the incident that may have contributed to the
occurrence of a medication error

3. Response and Prevention: Metric information about responses to medication errors and the actions
being done to prevent medication errors from occurring in the future. In addition, users can view the
amount of time between discovery of a medication error and the entry of an incident report.
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w Enterprise Incident Management

County/Administrative Entity (AE) and State users have the option to filter by County/Joinder***, This filter is

hidden for all other users. The default setting for this filter is “All”.

& Medication Error Dashboard

County/Joinder (ODP-ID/A Only): APPLY L\\)
Medication Error Dashboard ‘ ‘ e ‘ ‘ e
Date Paramater Start Date End Date Quarter y Category {Prog Region Residential County  Provider Provider Typa Sarvice Location
Occurrence Date = | | 8/30/2022 11/25/2022 (Al - | [ (AL - Al - Ay v | |(Al - || e - Al - (Al

Select the County/Joinder(s) that are needed, by clicking on the box and then clicking Apply. Multiple selections
are permitted.

& Medication Error Dashboard

I N

ARMSTRONG/INDIANA
" - BEAVER
Medication Error C Medication Error Detalls Service Locstion Detalls Reaponss and Prevention

BERKS

Date Parameter start Date End Dats BLAIR. Jram Reglon Resiflential County Provider Frovidsr Type sarvica Location

Occurrence Date  » 1071252022 1711/2023 BUCKS . = : :
BUTLER wide
CAMERIA
i c nvolve | __ Incident Count by [Bacondary Categary
Errors Substance Fr CAMERON/ELK M

However, when applied it will always take the user

***Please note: This filter appears on all the dashboard views.
back to the Medication Error Details view.

1.0
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Users can apply filters on the dashboard to aid in data visualizations. Users may further explore data visualizations
by combining these filters with dynamic data elements on the dashboard charts. When no data is available for a
visualization based on the selected filters, the visualization will not appear on the dashboard.

Medication Error Dashboard Medication Error Details Response and Prevention

Date Parameter Start Date End Date Quarter Secondary Category ~ Waiver/Program Region Residential County Provider Provider Type Service Location
Occurrence Date v | | 8/1/2022 10/31/2022 (Ally v (Al v (Al v (Al v (Al v 300443509 PCG... ~ (Al v (Al v
. Date Parameter Note: These filters appear on all views of the dashboard.
« Date Range-Start Date-End Date Once afilter is applied it will filter data across alll
*  Quarter dashboard views.

* Secondary Category
*  Waiver/Program

* Region
* Residential County
*  Provider

*  Provider Type
* Service Location

The Medication Error Visual Analytic Dashboard is filtered by calendar year quarter (like the Restraint and Incident

Reporting Overview Dashboards), and it has an additional filter for Date Parameter. The Date Parameter allows
the user to filter by Discovery Date or Occurrence Date.

Medication Error Dashboard ‘ ‘ Servics Location Details ‘ ‘ Response and Prevention

Date Parameter ktart Date End Date Quarter y Category gram Region Residential County  Provider Provider Type Service Location
Discovery Date  ~ | f8/1/2022 10/31/2022 (AN) - | [ean - | [ian - | [eam - | [an + | [300443509 PCa. v | [(AN) - | [ian -
Discovery Date

Gccurence Date

Statewide
dicati & d Ived Incident Count by Secondary Category
Errors Sub q Y
43
Routine s Neadad
21.045% 2387%
155 51.61% z . . 0 - . £ - " z
£34%
Data not availabie
20.35% Omission Wrong Dose  Wrong Form  Wiong Med - WrongMed - Wiong Med-  Wrong Person  \Wrong Position  Wrong Route  Wrong Techniqu..  Wrong Time
Ancther Reason  Discontinued Exira Dose
Provider

Medication Involved Controlled Involved Medication Incident Count by Secondary Category
Ermors Substance Frequency

25 Nesded
5.56%

Routine 4
222% ' Sotn -
b o z H o= == l ]
. Il BN B

Datanotavailsble  Omission WrongDose  \Wrong Form  WiongMed - WrongMed - Wrong Med-  Wrong Person  Wrong Position  Vrong Route \irong Time
86.67%

- Virong
Ancther Reason  Disconfinued  Extra Dose Technique/Methot

Number of Medication Errors by Number of Individuals Linked Incidents

14 - I tigati Medical Ints ti
e I R Prmary Catcgoy | SesoncyCatery e e Exenta Tresmens
&
5
£ 2
=
-g N Death NIA Yes Emergency Room -
¢ @ [
=z
Medicatien Error NIA No Nis
Shys e Human Rights Team Approved Restrictive ., g
Number of Individuals hysicsl Restraint Intervention NiA& No NiA -
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The drop-down values in the filters will differ based on users’ scope, provider locations, incident circumstances
etc. The default value for the filters (other than those related to dates) is All

. In this example, the logged in user
has access to data on the dashboard only for the Provider Types listed in the drop down

Medication Error Dashboard _ sarvice Lozation Detslls Reaganes and Prevention
pPate Parameter Start Date

End Date Quartar saconoary Category

10/1272022

walvenProgram Reglon
171172023

Resigential County

Provicer Proviger Type

servica Location

Statewide

C
Substance

/] 03
Incident Count by Secondary Category
Errors Frequency

To further filter to view a specific provider type, the user would uncheck “All”, click the box for the Provider Type(s)
desired and click Apply. The data on the dashboard will update based on the selection(s)

Medication Error Dashboard ‘ Meuication Error Detsils ‘ Service Location Detalls ‘ ‘ Reapanes and Prevention
pate Paramater start Dats End Date Quartar Sacondary Category Walver/Program Reglon Resldentizl County Provider Providar Type Sarvice Location
Occurrence 10/12/2022 171142023 A A A ’ ’
Statewide
Ci Incident Count by Secondary Category
Errors F
130 52.711% J
o L= s
= oo ymission  Wrong DS o \Wrong Pos
Cancel Apply

Each view on the dashboard has charts that work with the filters to create visualizations of data.
In the charts, users can select single and multiple groupings at one time by clicking, dragging over groupings
and/or holding Control+Shift and clicking items

Medication Error Dashboard ‘| PR || S —— |
Statewide
;m" ! ;.. ;’;‘n::\lhd s Incidert Count by Secondary Categary
64 76.56% ‘ - |:| i :
ol | B = N = ]
\ )
I
In this example, the user held Contrel+Shift and selected the
secondary categories desired. Notice that the three categories
selected kept their formatting, while the rest of the categories
became more transparent.
01/14/2023 1.0
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If there is not any data for a particular chart based on available data in EIM or filter combinations, the chart will be
blank. In the example below, the user has filtered and used the charts to drill down. The drill down data in this
example does not contain any medication errors that have other incidents linked to them.

Medication Error Dashboard ‘ ‘ Service Location Details ‘ ‘ Respanse and Prevention

Date Parameter Start Date: End Date Quarter Category rogr Region Residential County Provider Provider Type Service Location
Occurrence Date = | |10/12/2022 1/11/2023 (A | [am <] [eam - [ < [em - | [am | [tan «| [y S
Statewide

Medicati Ci Involved Medication Incident Count by Secondary Category
Errors Fi
130 52.71% )
- o
o - Ormission WorgDos=  WeonpForm  WikongMsd-  WikongMed-  WiongMed-  VWong Person  Vikong Posiion  Wonp Route \iong Wkong Time
Another Reason  Disconsinued Exra Dose Technigue/Methoc
Provider

Medication Involved Controlled | Involved Medication Incident Count by Secondary Category
Errors Substance Frequency

57 96.43% “ I

Omission  WongDese  WengForm  WongMed-  WongMed-  WongMed-  Viong Persen  Wong Posifion  Veang Route Vikang Virong Time
acther Reason Disconfinued  Extva Dose Technique/iMetioc
Number of Medication Errors by Number of Individuals Linked Incidents

= _

Mo ofmedication erors

Mumber of Individuals
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Selecting items in the charts on the dashboard views, will update the data across all dashboard views.

For example, selecting the value of 8 on the Incident Count by Day of Week chart on the Service Location Details
view, updates the provider information on all other views of the dashboard.

Service Location Details

Incident Count by Day of Week

Incident Count by Secondary Category

25.00%

Wkong Macl-  WWrong Med - Weong Mad- n cetion  Witong Routs

B \ircng Wirang Tima
Anglher Reason  Discontinued xr = TechniquaMetho:

Frimary Categary Secondary Catsory Ivestgation Dutsome  Medical IMervention Desurmed  Extent of Treatment Count

o
: ' __
5 Deatn Unexpected - Servioes Proviced ik Yes Emergency Room

\Wrerg Parssn - Gave pRIsen Bomeces

Medication Eror alnely rmcoation

Hunan Fights Taam g eved Ty Mo MIA

Frisical Restrar
= Restrctve Intervertion

Number of Individuals
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Some of the charts on the dashboard, have a heatmap style visualization. The charts below have cells that are
filled with color. The darker the color, the greater the value in the cell. This provides a quick, at a glance,
visualization of data and areas that may require further analysis.

Why did the error occur? What was the response to the ermor? ‘What is being done to prevent future occurrences?

Did not compare log to label
Contacted Health Care Professional

Did not get prescription or refill from health care provider Evaluate new practice/modified existing practice 4

Contacted 911

Did not pick up prescription or refill from pharmacy Assessment at ER Evaluate new policy/modified existing policy 2
No action taken at the time of discovery
Another individual obtained unattended medication Indicator for quality improvement initiative 2

Contacled Program Supervisor/Specialist
Error in Medication Administration Record (MAR Medication Log Hospitalization Individual feedback to employee 2
Assessment at Urgent Care

Got wrong prescription from pharmacy Monitering medication passes for that staff person 2
Blood work/ab work/additional testing of medication levels completed

Referral to risk management for further evaluation 1

Misidentified person Called poison control

Contacied Poison Control

Misread label Situation reviewed, no action faken 1

Contacled program supervisor

= - - - = L III

Unknown Training/Retraining 1

Contacted Agency Murse - HCQU referral -
[
4
3
3
2
2
1
1
1
1
1
1

Cther (please specify)
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Medication Error Details View

The Medication Error Details view on the dashboard has both Statewide and Provider data. This is the only view that
contains Statewide Medication Error data.

The charts are the same for certain metrics which allows for performance comparison across basic medication error
statistics. The charts on this tab are dynamic and will update based on filter selection(s) and also selections made
within the charts themselves.

& Medication Error Dashboard

‘ Medication Error Dashboard Modication Eror Dotalla ‘ servics Lacation Datalla ‘ ‘ Response ana Pravention
Date Parsmeter start Date End Date Quartar Secondary Category  WalveriProgram Reglon Resldantial County Provider Providsr Typs servica Location
Occurence Dale v | |8/2/2022 wireozE v i v | [ v | [a - | [ v | [s00d43508 PCG... v | (Al w | [ia
STETCwe
Medication Involved C: Involved Medicati Incident Count by Secondary Category
Errors Substance Frequency
Fautea Pry—
R FY
147 91.70% ' I3 0 "
1505%
T
o . Wrong Dase Wrong Form  Wrong Med 5 3 Tech T

Provider
Medication Involved Controlied [ Involved Medication Incident Count by Secondary Category
Errors. Substance Frequency
_ Az Needed .
Reuting mmtn 4
3% ' = -
18 20.00% I

Dt not weaiabk Omiszian Wrang Dose  Wrong Foem
sa8TH

Number of Medication Errors by Number of individuals

) Primary Calegory Sucondary Category Investigatian Cuicome Meslical Intervention Dccurred Exie

Number of Individuals

The Statewide charts only update based on certain filters selected by the user.

& Medication Error Dashboard

‘ Medication Error Dashboard ‘ ‘ servics Location Datalla ‘ ‘ Responiss and Prevention

Date Parameter start Date End Date Quartsr Category ol FRegion Resldsntlal County Provider Proviger Type Sarvica Location
Occurence Dale  w | |&/2/2022 17172022 v | [ - | [t - R - | [ia v | [mod43s08pca.. - | [ w | | -
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— — =
(1) (o) a Statewide N
1] 2 ) | 3/ \ 4 ]
Medication Involved Controlled Involved Medication Incident Count I:ry_‘i dary Category
Errors Substance Frequency
352
RoutingAs Needed
0.11%  021%ggn
0.21%
0
1,889 16.94% m
3 1 a5 66 4z
Dsta not availabls Omission Wrong Dose Wrong Form Wrong Med - Wrong Med - Wrong Med- Wrong Person  \Ahlenc
90.47% Another Reason  Discontinued Exira Dose

/

ﬁhe Statewide and Provider Charts Metric Definitions\

1.

2.

Medication Errors-The total number of
medication errors.

Involved Controlled Substance-Percent of
medication errors involving a controlled
substance.

Involved Medication Frequency-The percentage
of medication errors involving routine, PRN, or
both medication frequencies.

Incident Count by Secondary Category-The
number of medication errors broken down by
Secondary Category.

/

Medication

Ermrors

R i R

Involved Controlled
Substance

Provider

»

Involved Medication Incident Count by Secondary Category
Frequency

1,352

RoutinsAs Needed
0.11% 021%gg

0.21%

1,889 16.94% o
] 3 L] 38 28 42
ata not available Crmission Virong Dose Wrong Fom Wrong Med - Wrong Med - Wrong Med- Virong Person
90.47% Ancther Reason  Discontinued Exira Dose
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The final two charts on the Medication Error Details view of the dashboard apply to provider data only. The Number
of Medication Errors by Number of Individuals and the Linked Incident charts are comprised of data related to the
provider(s) selected for review. Users will notice that these charts only update when changes are made to filters etc.
that apply at the provider level.

I Number of Medication Errors by Number of Individuals Linked Incidents

oo ------ Primary Category Secondary Category Investigation Qutcome  Medical Intervention Occurred  Extent of Treatment
8 1
@
| Abuse Psychological Ni& N& A
- Death Unexpected - Services Provided Ni& es Emergency Room
S 6-10 - Medication Error ':’f;:ﬂnpe' =SS PRrSan SOMECN2 | g No A

Hurman Rights Team Approved

Restrctive Intervention T Mo A

Mumber of Individuals

Medication Error Details View-Provider Metrics

Chart Name Metric Definition

Number of Medication Errors | The count of medication errors that involved a specific individual, and groups
by Number of Individuals these counts.

Linked Incidents Displays information about incidents that are linked to medication error
incidents. Linked incident information is taken from the most recently
submitted Final Section document.

Please Note:

Any incident category can be linked to a medication error and will appear on the Linked Incidents chart on the
dashboard. This includes when incidents are linked between different individuals. Data for this chart is based on the
most recently submitted final section document (or first section for incident categories that do require a final section
document).

Linked Incidents
Primary Category Secondary Category Investigation Outcome Medical Intervention Occurred Extent of Treatment

Abuza Psychological A, A M

Cizath IUnexpected - Sarvices Providad A, ‘fas Emergency Room

\¥rong Person - Gave person someong

Medication Ermor . i
else's medication

A, MIA
Human Rights Team Approved

Physical Restraint Rectriclive Intenention A, A
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w Enterprise Incident Management

Tooltips

In the Incident Count by Secondary Category (for both Statewide and Provider charts), the user can hover over each
secondary category for additional information. This is called a tooltip, which gives the user information about
medication errors at a glance. Tool Tips can be found on various data points within the dashboard.

Example of Statewide Tooltip

Statewide
Incident Count by Secondary Category
Crr@r Wana Dose WWona Fom Wirang Med - Wirong Med - Wirong Med- Wrong Person Wikeng Position  Winong Route Wireng Wrang Teme:
. ir Reason  Discontinued Extra Dose TechniqueMetho:
Secondary Calegory: Omission
Secondary Calegory Incident Count69

Example of a Provider Tooltip

Provider

Incident Count by Secondary Category

Wrnner Mrvms WiErena Fremn

Secondary Category:Omission
Provider Count:6

Statewide Count:63
Provider Percentage:8.70%

01/14/2023

|
Wirong Med - ‘Wrong Med - Wirong Med- Whong Person  Wrrong Position Wrong Roule Whong Wrong Tere
e Reason  Dessontsued Extra Dose TeohrgqueMletho

L
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Service Location Details View

Click on the Service Location Details tab. The Service Location Details view of the dashboard appears.

Medication Error Dashboard

_ e

Date Parameter Start Date End Date Quarter

Occurrence Date  ~ | | 7/29/2022 10/28/2022 (Al) - | |y v | [an + | [wan - | |amn ~ | 300443509 PCG_. ~ | |(AN) v | [an
Incident Count by Service Location Incident Count by Day of Week Incident Count by Time of Day

Provider MPI 4 Service Location  Name

300443509 0005 Philadelphia Site Two
0002 Philadelphia Site Two 4
0004 Philadelphia Site Tro 2
0003 Philadelphia Site Three 2
0001 Philadelphia Site One 2

Sunday Mandzy Tuesdsy  Wednesdsy  Thursday Frigay Saturdzy 12PM 6PM
Percentage of Incidents. Percentage of Incidents Occurring Incident Count by Length of Incident Count by Number of Individuals
Involving Over Multiple Time Giving Medication Receiving Medication
Staff Working Longer Hours Consecutive Adminstrations (Years) at Time of Error

61.1% 72.2%

LPN

Management or Administrative Staff

Supenvisory Staft

2
2
RN 2
Individual 1
1

Secondary Category ~ Waiver/Program Region Residential County ~ Provider Provider Type Service Location

N 5
4 4
.
2
2
II.‘ : :

Incident Count by Stall Position Giving Incident Count Iw Number of Medications Incident Count by Number of Medications to be Given [ Incident Count by Number of Medications to be Given
Involved at Time of Error ‘to Individual Daily

Direct Care Staff

Service Location Details View-Provider Metrics

Chart Name

Incident Count by Service
Location

Incident Count by Day of Week

Incident Count by Time of Day

Percentage of Incidents Involving
Staff Working Longer Hours

Percentage of Incidents
Occurring Over Multiple
Consecutive Administrations
Incident Count by Length of Time
Giving Medication (Years)

Incident Count by Number of
Individuals Receiving Medication
at Time of Error

Incident Count by Staff Position
Giving Medication

01/14/2023

Metric Definition
Service Locations where medication errors occurred.

Number of medication errors that occurred on a specific day of the week.

Number of medication errors that occurred at a specific time of the day.

Percentage of medication errors that involved staff working longer than
their regular work hours at the time of the medication error.

Percentage of medication errors that involved medication errors that
occurred over multiple consecutive administrations.

Number of medication errors that have occurred, broken down by the
options for the length of time in years that the involved staff has been
giving medication.

Number of medication errors that have occurred, broken down by the
number of individuals who were receiving medication from the involved
staff around the time the medication error occurred.

Count of medication errors by staff position.
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Incident Count by Number of
Medications Involved

Incident Count by Number of
Medications to be Given at Time
of Error

Incident Count by Number of
Medications to be Given to
Individual Daily

Incident Count by Number of
Individuals Receiving Medication
at Time of Error

Number of medications involved in a medication error, aggregated by the
number of medication errors with that count of involved medications.

Number of medication errors that have occurred, broken down by the
number of medications that the involved staff was supposed to give to the
individual at the time when a medication error occurred.

Number of medication errors that have occurred, broken down by the
number of medications that are supposed to be given to the individual
daily.

Number of medication errors that have occurred, broken down by the
number of individuals who were receiving medication from the involved
staff around the time the medication error occurred.

To drill-down to the data for a specific service location, click on the ID, Name or Count for the location you wish to
view. This will update all data across all views of the dashboard.

Provider MP

300417273

Incident Count by Service Location

WO 3031 Site

300443509

0004 ODP Site 03 1
0003 ODP Site 51 1
0002 ODP Site One 1
0001 ODF Site One

0005 Philadelphia Site Two [
0010 Berks Site -
0001 Philadelphia Site One 4

For example, once the Service location 0020 (with 57 medication errors) is clicked, the provider data on the

Medication Error Details tab updated.

Medication Error Dashboard

Service Location Details

| Medication Error Details |

Date Parameter Start Date

10/12/2022

End Date

Quarter
111/2023 £

Ocourence Date_+

Involved Medication
Frequency

-

Medication
Errors

Invalved Controlled
Substance

130 52.71%

B
g
B
£
H

Region Residential County  Pravider

Secondary Category  Waiver/Program
A | [Ategheny

+| [CommunityLivin_._+| [Westem
Statewide

Incident Gount by Secondary Category

Omissn  WongDose  WiongFom  Wiron
Ancther

Wrong

Incident Count by Secondary Category

Investigabon Outcoms  Medical Intsrvention Occurred

Confirmed ez

| [son417278 ODF .~

ied-  ViongPerson  Vikong Posifion

Provider Type

21 Case Manager_+

Wreng Roue Wkong
Technique/Methoc

Service Location

Vikong Time

01/14/2023
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To drill-down to the data for a specific Staff Position Giving Medication, click on the Staff Position Title or Count
you wish to view. This will update all data across all views of the dashboard.

Incident Count by 5taff Posifion Giving
Medication

Direct Care Staff

Supenisory Staff 16
Individual
Manap=ment or Administrative Staff

RN

[= 3}

T

Other (use Additional Comments to specify)

For example, once the Staff Position Title Direct Care Staff (with 92 medication errors) is clicked, the provider
data on the Medication Error Details tab updated.

Medication Error Dashboard ‘ Medication Error Details ‘ Service Location Detzils ‘ ‘ Respanse and Prevention
Date Parameter Start Date End Date Quarter y Category og Region Recidantizl County Provider Provider Type Service Location
Occurence Dat= | | 10/12/2022 11172023 (AN} v | [pam v | [gam v | [cam v | [am v | [am v | [qam v | [gam -
Statewide
Medication Involved C Invelved Medicati Incident Count by Secendary Category
Errars. Substance Frequency
130 52.71% )
- L
aa ot e :
o - Cmission WrongDose  WengForm  WongMed-  WongMed-  WromgMed-  \Whong Person  Wirong Fosmion  Weonp Roue Wiong Wiong Time
Another Reason  Discontinued Exra Dose TechnigueMathot

Provider

Medicafion
Errors

— — — — —_— ——
Crrission WrongDose  WeongForm  WongMed-  WiongMed-  WongMed-  WWhong Person  \Wkong Fosifion  Weong Routs Wkang Virang Time
Ancther Reason  Discontimued  Extra Dose Technique/Methor

Number of Medication Errors by Number of Individuals Linked Incidents

Primary Cstagory Secondsry Catsgory Inveshigstion Outcome  Msdicsl Intsrvention Occurred  Extont of Trestment Count

B Misappécation/Unauthorized Use of . o
feuse Restraint (Injury) Caonfirmed e Eese

Physical Confirmed Mo A 1

[ A [

Mo ofmedication enmors

Mot confirmed A A
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Enterprise Incident Management

Medication Error Visual Analytic Dashboard

Response and Prevention View
Click on the Response and Prevention tab. The Response and Prevention view of the dashboard appears.

‘ Medication Error Dashboard ‘ ‘ Medication Error Detsils ‘ ‘ Sarvice Location Details

Date Parameter Start Date End Date Quarter Category iver/Prog Region Residential County  Provider Provider Type Servica Location
OccumenceDaie v | [10/12/2022 111/2023 (A | [ v | [an v [tan | [een ] [em ] [ | [0 -
Incident Count by Time to Discaver (Days} I

] 1 2 8
e T —"

Did not compare log to lsbal 14 | Contacted Health Care Professional 18
Di not gt preseription o refil from heath care provider g | Contacted Agency Nurse 1 | Evaluate new poioyimosified existing polioy 8
indis 4 " - Contacted Program Supenvisor/Specialist 1"
Ansther individuzl obtained unatiendad medicaton - Evaluats new practice/modified existing practios 15
. o | Cortacted 811 2
Did net order prescription or refill fom pharmacy 8
Misdentied perean g | Contacied Peisan Contro 2 | Heau referal n
= , | Mo action taken =t the fime. of disoovery [
Did net pick up presciption o refil from phamacy l ——— o | Indicator for quality improvement initiative 1n
Asses: {ER
Unknown 5
Hospitalization 4 . s -
Error in Madiestion Administraton Record (MAR)Vedeston Log 4 ReiealloiEEE s EgR e TR 2
Blood werklab workiaddiional testing of medication levels completed 3
Did net receive prescription ardered from pharma 3
E c = Ciner (plazse speciy) 3 | Other 2
Get wrang presaription from pharmacy 3| [ Contacted program superdinar 2 -
Miscammunication between residential provider and day senvics provid.. 3| [Assassment at Urgert Care ST = = S LT L
Mice y Si; T Str ftablets 3 - " . N
Miced up size or strength of tab: 3| | Cabled poison contro Individual feadback o employes
Other 2 Contacted heslth care professional
S ‘== Monitaring medication passes for that staff parson

Response and Prevention View-Provider Metric Definitions

Chart Name Metric Definition

Incident Count by Time to This chart represents the number of days that elapsed between the
Discover (Days) occurrence of a medication error and the discovery of the error.

Why did the error occur? This chart lists the count of medication errors that occurred categorized by

the reason given in the Medication Error Incident Report.

What was the response to the This chart lists the count of medication errors that occurred categorized by
error? the response given in the Medication Error Incident Report.

What is being done to prevent This chart lists the count of medication errors that occurred categorized by
future occurrences? the action that is being taken to prevent future occurrences of a medication
error.
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Medication Error Visual Analytic Dashboard

The dashboard calculates the number of days between when a medication error occurred and when it was
discovered. This is a timeliness measure that can be used for compliance monitoring.

‘ Medication Error Dashboard ‘ ‘ Medication Error Details ‘ ‘ Service Location Details ‘

Date Parameter Start Date End Dats Quarter Secondary Category Waiver/Program Region Residential County Provider Provider Type Service Location
OccurmenceDate + | [10/12/2022 1/11/2023 (A - | [ v | [an « | [ - | [ v | [ram | [fam - | [ .

Incident Count by Time to Discaver (Days) I

0 1 2 8
ot e e e e e e e

Did not compare log to label 14 | Cortscted Heslth Cars Professional 10
Did not get prescription or refill from health care provider g  Contacted Agancy Murse Jl | Eveluste new policyimodified exisfing policy 8
. - 2 Cortacted Program Supenvisor/Specialist "
Ancther individuz] obtained unatiendad medicaton - Evaluate new practice/modified existing practioa 15
Did not arer praseription or refll fam sharmacy g Cortact=d S -
Misidentfied persan & Contacted Poison Contro 2 | HCOU referral 1
= . T - Mo action taken =t the time of discovary 8
id not pick up prescription or ref m pharmacy . i
e ———— o Indicator for quality improvement initiative 1
Unknown 5
Hospitalization 4 for y 5
Eror in Medication Administration Record (MAR)/Medication Log 4 | T e T i e R S 3
Blood workisb work/additional testing of medication levels completed 3
Did not recenve prescription ordered from pharmacy 3 Other (please speciy) 2| | Other 4
Got wrong preseription from pharmacy 3| | Cortacted program superzar .
~ L - . Situztion reviewed, no action tzken 4
Miscarmmunicstion betwesn residentisl provider and day service provid. [ [ e
L e e IeA L 23 3| Caded poisan contro 1 Indvidusl feadazck to emolayes 3
Other < Contacted hesith care professional
Mismeasured liguid medication 1| |ER visit Monitoring medication passes for that staff person

To drill-down to the data for a specific Time to Discover (Days) you wish to view, click on the number of days or the
number of incident reports. This will update all data across all views of the dashboard.

‘ Medication Error Dashboard ‘ ‘ Mediication Error Details ‘ ‘ Service Location Details ‘

Date Parametar Start Date End Dats Quarter Secondary Category Waiver/Program Region Residential County Provider Provider Type Service Location
Occurrence Date  + | [10/12/2022 11172023 (AN | [ - | [ v | [ v | [ - | [an - | [ian - | [am -

Incident Count by Time to Discover {Days) I
—
100 \
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Medication Error Visual Analytic Dashboard

For example, once the Number of Days 0 (with 108 medication errors) is clicked, the provider data on the Medication
Error Details tab updated.

Medication Error Dashboard ‘ Medication Eror Details ‘ Senvice Location Details ‘ ‘ Respansa and Prevention
Date Parameter Start Date End Date Quarter Secondary Category ~ Waiver/Program Region Residential County  Provider Provider Type Service Location
Occurence Date v | [10/12/2022 11172023 (Al v | [ ~ | [iam ~ | [ « | [am | [ ~ | [ ~| [iAn =
Statewide
Ci icati Incident Count by Secondary Category
Errars Substance Frequency
130 52.71% J
- o aar - 7 8 -
o Omission ~ WiorgDose  WengForm  WhongMied-  WrongMed-  WhongMed-  WengPerson  Vikong Posiion  Vikang Route Virang Vikang Time
Ancther Reason  Discontinued  Extra Dos= Technigue/Methoc

Provider

Medication Involved Controlled [l Involved Medication Incident Count by Secondary Category
Errors Substance Frequency

o/
108 59.81% I ) i - 7 -
" L — 1 — — — — — — _£ -
Omission Wrong Dose Wreng Form Yirong Med - Wirong Med - Wrong Med- WronpPersen \Wrong Posiion Wrong Route Wiong Wrong Time
Another Reason  Discontinued Extra Dos= Technigueethot
Number of Medication Errors by Number of Individuals Linked Incidents
p L (N N I [ N — Primary Catsgory sscondary Catsgory Invsetigstion Outcome  Medical Intervenbon Occurred  Extent of Trestment Count
2 =
g c I — — Bbuse MisapphicsioniUnauhonized Use of | o e o Yes Emergency Medical
§ 3 . Restraint (injury) = Ptk
'g 5 [ Physical Confirmed MNe M 1
5 510
El [ A 1) 1
21+
- = - . - - - - - . 44 ao) Sesxual Mot confirmed A& N 1
D 1 3 4 5 5 7 B 9 10 1112
Number of Individuals - .
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Medication Error Visual Analytic Dashboard

It is important to understand the data behind the charts on the dashboard. There are instances where it may appear
that the charts have “incorrect” data but that is due to the way the data is collected in the Medication Error Incident
Report.

Medication Error Dashboard | I Metcaton (o0 Ovtats ” Sarvice Lo amon Ostats l“
[Oate Par nmater Wart Date. et Dwte R Sacondery Cotegory Warver Progr e Ragm Heamtertal County Proveser Provider Type Serveie Losaten
| Incidont Count by Tume 10 Discover (Deys)
o ' .
| —Trr— ot e e e 0 e e e |
Ot et compn o 1 Lot St v - MCOU e nl -
D0 Aot Pk wp prescrigBon of el o pharmacy Assesamant o ER 3 Jevanate rene poic) moated et goicy 2
1o peton aken o P beve 3
ANOPer PPN OUARPed LN ITENGed FwK. Fhon 0w e ox QuAl®y rgrrerent nlstve 2
acind Program Sepen 2
1700 0 A 430 Adraensd aton Record (MASR AN M80n L0g 1 Hosptazaton 2 | noracus teectack 1 ewgiores
2 VIO GrerCIpRon om R armacy ' . . Moronng med<aton passes for At wat parscn
000 wortl b sind ASIONMH WANG Of MG N ievels Corpieted] '
Mindenbiad genson 1 sed poivon contrel 1 [ Reten s v rb managermeet 1 Nither €1 abaton 1
Mharw a0 st ) ot ch i SN reeved ~ on 1aen 1
spronn 11 N :_"w - y [raningRensnng 1
Total
' 33
Typically, on the charts on the dashboard,
the totals of the data elements will equal to
the total number of Medication Errors as
displayed on the Medication Error Details
View.
However, the What was the response to the
21

error? chart may have totals that are
higher than the total number of Medication
Errors. This is because this question in the

Medication Error Incident Report allows Total from the Medication Error

users to select more than one response. Details View
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Medication Error Visual Analytic Dashboard

To drill-down to the data for specific information about the medication error or response you wish to view, click on the
name or number of incidents. This will update all data across all views of the dashboard.

Why did the error occur?

Misread label

Did not get preseription or refill from health care provider

Anather individual obtained unattended medication
Did not compare log to label

Did not order prescription or refill from pharmacy
Misidenified person

Did net pick up prescrption or refill from pharmacy
Did not receive prescription ordered from phammacy
Got wrong prescription from pharmacy

Mixed up size or strength of tablets

Unknown

Other

Error in Medication Administration Recard {MAR}iMedication Log

Miscommunication between residential provider and day senvice
provider

w

w

w

]

What was the response to the emor?

Observed for side effects

Contacted Agency Murse 13
Contacted Health Care Professional "
Contacted 811 8

Contacted Program SupenisorSpecialist

Mo action taken at the fime of discovery 8
Contacted Poison Control 4
Hospatalization 4
Assessment at ER 3
Biood worklab worki/additional testing of medication levels completed 3
Other (please specify) 3
Contacted program supervisor 2

Called poison cantrol
Coniacted health care professional

ER visit

‘What is being done to prevent future occurrences?

Training/Retrsining

Evalusie new practice/modified existing practios 12
HCQU referral n
Indicator for quality improvement initiative "
Evaluate new policy/madified existing policy 2
Individual feedback to employee 2
Other 2
Situation reviewed. no action taken 2

Moritaring medication passes for that stsff person

Referral to risk management for further evaluation

For example, once the name Misread Label (with 57 medication errors) is clicked, the provider data on the

Medication Error Details tab updated.

Medication Error Dashboard

Medication Involved Controlled [l Involved Medication Incident Count by Secondary Category
Errors Substance Frequency
o R rnic

—

57 96.43%

Number of Medication Errors by Number of Individuals

Mo ofmedication emors

Date Parameter Start Date End Date
Occumence Date = | |10/12/2022 V1172023
Medication c
Errors Substance Frequency
Q
130 52.711%

Linked Incidents.

Omission

Omission

‘ Medication Error Details ‘ Service Location Details H Response and Prevention
Category op Region Residential County  Provider Provider Type Service Locafion
| [t « | [ < [ean «| [an <] [em <] [t - | [ian -
Statewide

Incident Count by Secondary Categery

WhongDos=  WeengForm  WrongMed - Wikong Med -

Another Reason  Discontinued

Vibong Med-
Extra Dose

Provider

Vibong Med-
Edra Dos=

VhongDose  WeengForm  WiongMed-  Wikong Med -

Another Reason  Discontinued

Wiong Persen  Vikong Position  Vikang Raute Vikang
TechnigueMethor

Vikang Time

Wiong Persen  Vifong Fosition  Wikong Route Vian

g Vikang Time
Techniqua/Methioc
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Enterprise Incident Management
Medication Error Visual Analytic Dashboard

Additional Data Drill Down

Users can further drill-down into the data used to populate the dashboard by pulling the Medication Error
Report available in EIM. This report will give users access to specific details of each medication error
used to create the visualizations on the dashboard.

P

wt’mlm Management ’i\ HOME ‘\SE.IRCN ‘ REPORTS b HELP
(N Reports

The Medication Error Report can be

accessed from the Reporis page.

-3

& o 0 o

o]

e e

£ Medication Error Report
Program Office: * | oDP-ID/A v
Report Criteria
Discovery From Date: MM/DD/YYYY o= Discovery To Date: MM/DD/YYYY E
Occurrence From Date: MM/DD/YYYY o= Occurrence To Date: MM/DD/YYYY -
- * - . = *
= Individual Incident S Select One v
Primary Category: % Select All ¢ Secondary Category: * Select Al
PEEEEEE———
L
Region:
County: Waiver/Program:
Funding County/Joinder:
Include State Center ] Include Individuals without
Incidents: MCI:
[ccancn oo
Individual MCI: Provider MPI:
Individual Name: Service Location ID:
Provider Name:
Report Preferences [
User Label: Request Report Offline:
=
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